THE HERO AS EVENT AND PROBLEM
here is a perennial interest in heroes even when we outgrow
JL the hero worship of youth. The sources of this interest are
many and deep. But they vary in intensity and character from
one historic period to another. In our own time interest in the
words and acts of outstanding individuals has flared up to a
point never reached before. The special-reasons for this passion-
ate concern in the ideas and deeds of the uncrowned heroes of
our age are quite apparent. During a period of wars and revolu-
tions, the fate of peoples seems to hang visibly on what one
person, perhaps a few, decide. It is true that these special
reasons reflect the dramatic immediacy of issues joined in
battle, but there are other sources of interest which operate in
less agonized times. We shall discuss both.
i. The basic fact that provides the material for interest in
heroes is the indispensabiUty of leadership in all social life, and
in every major form of social organization. The controls over
leadership, whether open or hidden, differ from society to
society, but leaders are always at hand—not merely as con-
spicuous symbols of state, but as centres of responsibility,
decision, and action. There is a natural tendency to associate
the leader with the results achieved under his'leadership even
when these achievements, good or bad, have resulted despite
his leadership rather than because of it. Where many factors are
at work, the fallacy of post hoc, ergo propter hoc has a fateful
plausibility to the simple mental economy of the uncritical
multitude as well as to impatient men of action. A Hoover will
be held accountable for a depression whose seeds were planted
long before his advent. A Baldwin will be considered safe and
sane if no social catastrophe breaks out during his ministry, even
if he has lit a slow-burning fuse to the European powder maga-
zine.
In our own day, the pervasive influence of leadership on the
daily life of entire populations need no longer be imputed. For
good or evil, it is openly proclaimed, centrally organized, and
continuously growing. The development-of corporate economies
under central&ed governments in the major countries of the

